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Abstract : The teaching profession is not only tasked with educating students but also burdened with other 

additional tasks which may lead to burnout and ultimately disrupt the psychological well-being among teachers. 

This study aims to identify the level of burnout and psychological well-being and to identify the relationship 

between burnout and psychological well-being among secondary school teachers in Johor. A total of 202 

teachers participated in this study through simple random sampling. Maslach Burnout Inventory and 

Psychological Well-Being Scale were used to measure the variables. Descriptive and inferential statistical 

methods such as Pearson Correlation were used to analyse the quantitative data. The results show that there is 

a moderate level of burnout and psychological well-being among teachers. The study found that emotional 

exhaustion and depersonalization have a significant negative relationship with psychological well-being. 

Whereas, personal achievement has a significant and positive relationship with psychological well-being among 

secondary school teachers. 

Keywords : Burnout, emotional exhaustion, depersonalization, personal accomplishment, and psychological 

well-being.  

 
I. INTRODUCTION 

Burnout among teachers has long been a significant issue in the teaching profession
1
. A teacher is an 

individual who has a responsibility as an instructor or educator where this individual becomes one of the sources 

to seek knowledge for others
2
. Due to the important role of an educator in society, a teacher is prone to 

experience stress which may lead to burnout as a result of prolonged stress
3
. Burnout includes the feeling of 

tiredness  and often having difficulty getting enough sleep
4
. The three main aspects of burnout are emotional 

exhaustion, depersonalization and lack of personal achievement. This condition could negatively impact 

psychological well-being because the excessive burden experienced by individuals on their work will increase 

the level of emotional fatigue and decrease psychological well-being
5
.  

Psychological well-being is one of the important core features of mental health which portray a positive 

psychological condition. It may be defined as a tendency to feel enjoyment, pleasure, meaning, fulfillment, 

happiness, as well as resilience towards any aspect of life
6
. In such a case, the psychological well-being of a 

teacher is very important as it relates to the atmosphere and environment in the workplace. Low psychological 

well-being will decrease teacher’s focus and commitment in carrying out their daily tasks. This condition also 

will lead to a significant deficit in terms of work productivity and will directly affect the quality of education
7
. 

Many past researchers predicted that the teaching profession is at high risk of experiencing mental 

disorders and work stress compared to other professions where this will indirectly result in disturbed 

psychological conditions due to high burnout
8
. However, the empirical studies which have proven the 

association between burnout and psychological well-being are still limited, especially in the teaching 

profession
9
. Most of the past studies focused more on other research settings such as the intensive care unit 

workers
10

 and nursing students
11

.  

Although some studies tend to explore the relationship of burnout to other variables such as job 

satisfaction
12 

and low organizational commitment
13

, but there still is a lack of study to uncover the nature of 

relationship between burnout and psychological well-being. The lack of previous studies examining the 

association between these two variables especially among middle school teachers depict the need for empirical 

studies to increase the understanding of the variables in the teaching profession. Therefore, this study aims to 
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identify the level of burnout and psychological well-being and to identify the relationship between these 

variables among secondary school teachers in Johor which is one of the most developed states in Malaysia. 

 

II. LITERATURE REVIEW 
Burnout is a syndrome that occurs to individuals who experience extreme fatigue while doing tasks

14
. 

The Maslach Burnout Inventory (MBI) model was one of the prominent models that explain burnout based on 

three dimensions namely; emotional exhaustion, depersonalization and personal achievement. According to this 

model, the main aspect of burnout syndrome is the increased feeling of emotional exhaustion. It is a condition 

characterized by lack of emotional resources, as a result employees will no longer be able to give their best in 

doing their job
14

. Next is depersonalization which refers to a negative, cynical attitude and feeling towards 

others. The development of this dimension is related to the emotional exhaustion which eventually disturbs an 

employee’s social connection with others in a workplace. Lastly, the reduction of personal achievement refers to 

the tendency to evaluate oneself negatively, especially in terms of one's job
14

. 

According to this theory, burnout is an individual's stressful experience in the context of complex 

social relationships and it involves a person's concept of himself and others
14

. The important point of this three-

dimensional model is that it clearly places the individual's experience of stress in a social context. The centrality 

of relationships in the workplace, whether relationships with customers, colleagues or supervisors are always at 

the heart of the problem. This relationship is the source of both emotional stress and appreciation. This way 

burnout can be seen as one of the factors that predict the psychological condition of an employee in the 

workplace
15

. 

The concept of psychological well-being can be understood based on The Six Factors Model of 

Psychological Well-Being (PWB) by Ryff. Ryff synthesized several well-known positive psychological health 

concepts derived from several theories developed by earlier researchers such as Erikson's psychosocial stages, 

Bühler's basic life tendencies, Neugarten's personality changes, Maslow's self-actualization, Allport's maturity, 

Roger's fully functioning individual, Jung's individuation and Jahoda's positive psychological health. Ryff's 

PWB consists of six components including self-acceptance, positive relationships with others, autonomy, 

mastery of the environment, purpose in life and personal development
16

. 

Psychological well-being is an individual's attempt to realize their talents and is conceptualized as a 

multidimensional consisting of six dimensions, namely autonomy, mastery over the environment, personal 

growth, positive relationships with others, purpose in life and self-acceptance 16
,15

. Autonomy, is a feeling of 

freedom and self-determination in the form of actions and thoughts, while mastery over the environment, refers 

to the feeling of being powerful and efficient in managing and controlling external activities in order to benefit 

from the opportunities around. Next, personal growth is continuous development and gaining new experiences 

and can realize individual abilities. As for the positive relationships with others, it is the birth of feelings of 

empathy, love and intimacy in relationships. Last but not least, the purpose of life refers to the individual’s goal 

in life and self-acceptance is a positive attitude towards oneself in the past as well as the present.  

Basically, workplace values and individual personal values have implications related to burnout and 

well-being
17

. Individuals may align their values with their jobs so as to increase motivation and well-being and 

indirectly reduce the risk of burnout. A study conducted among Romanian teachers found that teachers who 

have a lower score in psychological well-being are reported to experience high levels of fatigue and 

depersonalization and also lack of motivation in personal achievement
15

.  Other studies among teachers in South 

Africa also found that there is a strong negative correlation between burnout’s dimensions of depersonalization 

and psychological well-being
18

. Recent studies also suggest the significant correlations between the dimension 

of burnout and psychological well being in various settings and populations
19,20

. Based on the results of previous 

studies regarding the relationship between these two variables and their dimension. This study will test several 

hypotheses as follows: 

1. Hypothesis 1: There is a significant positive relationship between burnout and psychological well-

being among High School teachers 

2. Hypothesis 2: There is a significant negative relationship between the dimensions of emotional 

exhaustion and psychological well-being among Secondary School teachers. 

3. Hypothesis 3: There is a significant negative relationship between the dimension of depersonalization 

and psychological well-being among Secondary School teachers. 

4. Hypothesis 4: There is a significant positive relationship between the dimensions of personal 

achievement and psychological well-being among Secondary School teachers. 

 

III. METHODOLOGY 
This study uses correlational and cross-sectional research design. The research population are middle 

school teachers at Pontian, Johor. The teaching profession was chosen as the subject of research due to the fact 

that the study of burnouts is an important indicator to certain stakeholders such as the Ministry of Education in 
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Malaysia as it is a vital element in education which needs to be managed and reduced efficiently21. The 

estimated population was 1242 middle school teachers and the sample size required should be more than 200 

respondents22. After the questionnaire distribution, a total of 202 respondents participated in this study in which 

the samples were selected using simple random sampling. There are two instruments used to collect the 

quantitative data for each of the variables. Maslach Burnout Inventory (MBI) was used to measure the level of 

burnout of respondents and the Psychological Well Being Scale (PWBS) to measure the level of psychological 

well-being. MBI contains three dimensions namely emotional exhaustion, depersonalization and personal 

achievement and the total number of items are 22 items. MBI has a high reliability with Croanbach's coefficient 

alpha value ranging from 0.79 to 0.90.  

Meanwhile, PWBS contains 18 items that have been shortened from 120 items asking about the 

respondent's feeling and experience towards their life. The reliability of this instrument is high with Cronbach’s 

alpha value of 0.92. Both instruments were measured by using 5-point Likert’s scale which are 1 ‘never’, 2 

‘rarely’, 3 ‘sometimes’, 4 ‘quite often’ and 5 ‘always’. As for data analysis, the current study uses descriptive 

statistics such as mean, frequency and percentage to measure the level of burnout and psychological well-being. 

Whereas inferential statistics, namely Pearson's correlation analysis, was used to identify the relationship 

between burnout and psychological well-being. 

 

IV. FINDINGS AND DISCUSSION 

Majority of the respondents in this study are female teachers (70%) with ages below 30 years old 

(40%) followed by 51 to 60 year old (32%) and the rest are ages between 41 to 50 (28%) years old. It was found 

that most respondents have been working as a teacher for less than 10 years (42%) followed by 16 to 20 years 

(32%) and 11 to 15 years (26%). Table 1 shows the overall mean score of burnout experienced by middle school 

teachers. The overall mean score value is at moderate level (m=2.29) which means that the teachers experience 

moderate level of burnout in the workplace. The findings of the study shows that although the majority of the 

respondents have a moderate level of emotional exhaustion (57%), low level of depersonalization (64%) and 

high level of personal achievement (63%), there were still some respondents who experience high level of 

emotional exhaustion (4%) and low level of personal achievement (4%). Furthermore, the overall mean score of 

psychological well-being is (m=2.82) which indicates a high level of psychological well-being among middle 

school teachers. The finding shows that a total of 166 respondents have a high level of psychological well-being, 

whereas 36 respondents show a moderate level of psychological well-being. 

 

Table 1: Level of Burnout and Psychological Well-being 

Variable Mean SD Level 

   Low  

(%) 

Moderate 

(%) 

High 

(%) 

Emotional 

Exhaustion 

2.62 .618 78 

(39) 

116 

(57) 

8 

(4) 

Depersonalization 1.99 .670 126 

(62) 

76 

(38) 

- 

Personal 

Achievement 

2.11 .547 8 

(4) 

74 

(36) 

120 

(60) 

Overall Burnout 2.29 .497 - 194 

(96) 

8 

(4) 

Psychological Well-

being 

2.821 .383 - 36 

(17.8) 

166 

(82.2) 

Note: f-frequency, %-percentage, SD-standard deviation 

 

The current study found that majority of middle school teachers have a moderate level of burnout. 

These findings indicate moderate levels of stressors at the workplace such as workload and job demand
6
. As a 

result, a lot of the respondents give moderate scores (scale 3-sometimes) on the items to measure burnout. Most 

of the respondents stated that they sometimes feel emotionally disturb due to their job and tend to feel exhausted 

even before going to work. These findings are consistent with previous studies which found that the teaching 

profession has a moderate risk of experiencing burnout through emotional exhaustion, as teachers tend to face 

high job demands and at the same time they need to deal with student’s problematic attitudes in school
23

.  

Although the majority of teachers have a high level of personal achievement and a low level of 

depersonalization, there are still some teachers who have a low level of personal achievement which means they 
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tend to feel burnout in the workplace. These teachers feel indifferent to what happened to some of their students 

and often feel that they haven't achieved anything important in their life.  It shows that being a teacher doesn’t 

mean the person has a good personal achievement for some teachers.  

Next, the results of the study show that middle school teachers have a high level of psychological well-

being. Based on the findings, it can be stated that teachers can control their emotions well when facing a 

problem at school and have a positive view and perception towards many aspects in their life. It is in line with 

previous research which found that a high level of psychological well-being was experienced among the best 

quality teachers in a middle school
24

. A large number of respondents in this study stated that they can face 

problems involving emotions calmly at work. For them, the problem they face is a process of learning, change 

and growth in their lives to train themselves to become a more mature person in dealing with a problem. 

Some teachers feel that they are the type of people who sometimes surrender to social pressure when 

doing something in their life. This finding is partially consistent with previous study stating that some teachers 

may have a low level of psychological well-being
17

. This may be due to the uncontrolled external factors such as 

facing the new social norm with a blended working schedule in an endemic era nowadays. This scenario may 

affect the level of psychological well-being to some extent among teachers who need to spend working time and 

adjust their teaching and learning methods at different workplace settings (online and face to face teaching 

method).  

Table 2 shows the result from correlation analysis on the relationship between burnout and 

psychological well-being. Overall, it was found that there is a negative relationship between the burnout and 

psychological well-being (r = -0.503, p<0.01). The significant and moderate level of relationship between these 

two variables means that the hypothesis of this study is accepted. Further analysis shows a significant and 

negative relationship between the dimensions of emotional exhaustion (r = -0.320, p <0.01) and 

depersonalization (r = -0.406, p<0.01) with psychological well-being among. Whereas, personal achievement 

was found to have a positive relationship with psychological well-being among teachers (r = 0.689, p<0.01).  

 

Table 2:Relationship between Burnout and Psychological Well-being  

Dimension Psychological Well-being 

      r p-value 

Emotional Exhaustion -.320** .000 

Depersonalization -.406** .000 

Personal Achievement .689** .000 

Overall Burnout -.503** .000 

                                              Note: **correlation is significant at level of p < 0.01 (2-tailed) 

 

This study proves the negative and significant relationship between burnout and psychological well-

being. The increase of burnout were associated with the decrease of psychological well-being. Specifically, the 

dimensions of emotional exhaustion and depersonalization are negatively related to psychological well-being. 

This means that the increase of emotional exhaustion and depersonalization are related to the decrease of 

psychological well-being. On the other hand, the dimension of personal achievement is positively related to 

psychological well-being which means that the increase of personal achievement are related to the increase of 

psychological well-being among teachers. 

The results obtained from this study are consistent with previous studies which found a strong and 

negative correlation between burnout and psychological well-being
18,17

. The increase in burnout characterized 

by high emotional exhaustion, high depersonalization and low personal achievement is related to the lower 

psychological well-being of the respondents and vice versa. Most teachers who are emotionally exhausted and 

lack energy at the workplace tend to be highly influenced by social pressure, lack of confidence and are not 

satisfied with their social relationships. Whereas, teachers who perceive that they have achieved many 

meaningful things in their life will tend to be more calm and able to manage their work efficiently. This may be 

due to the background of the respondents who are mostly teachers aged between 51 and 60 years with 16 to 20 

years of teaching experience which are likely to influence the result of this study. It can be said that there is a 

link between burnout and psychological well-being based on the experience of the respondents. These groups of 

teachers were more likely enjoy their conversations with their colleagues and did not feel high pressure working 

with other people.  
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V. CONCLUSION AND RECOMMENDATION 

This study uses a quantitative data collection method where the data is measured based on the 

individual response to the given questionnaire. Therefore the findings are quite limited on the item in the 

questionnaires. Future researchers are recommended to use mix method research design in order to gain more 

data regarding the variables. Other than that, the current study also focuses on the relationship between burnout 

and psychological well-being. It is suggested that future researchers identify the influence of burnout on 

psychological well-being in order to provide a more in depth explanation and to fill in the research gaps 

regarding the causal relationship between the two variables18. 

In addition, the results of this study will add value to scientific knowledge which can help further 

develop burnout theories such as the Maslach Burnout Inventory and also the concept of psychological well-

being. Finally, the results of this study also contribute to school organizations to better plan school achievements 

in the future. By having effective and productive teachers, the school can produce many excellent students in the 

future. In this regard, the school organization plays an important role in ensuring that teachers do not experience 

burnout while doing their tasks. The school’s initiatives such as providing motivation and applying positive 

emotions can help teachers avoid themselves experiencing burnout and can maintain positive psychological 

well-being. 
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